Good Morning Bill, 

Here bellow is a tentative program for CleanAir Europe up to the end of this year. 

I have been out from the Hospital, a week ago now and this time has been used to adjust myself. I have spent some little time at the office every day to organize jointly with our Team Leaders the priorities. Situation is as follows : 
· Pollutec being at 1,5 month from now we are  preparing that exhibition with great care.  Charles is taking care of  EMRC and Certifications. Pollutec will be used as a Marketing support for  EMRC. Charles is preparing a first mailing  more personilized to targeted  customers; The GFM will be the single subject, it will be mostly  technical & Commercial.
· Still with Pollutec a second mailing will be sent.  This one will treat more subjects such as new Website, EMRC, New catalog,  Testing activity and so on....It will be sent to a large panel of prospects  and customers. 
· Regarding a new Sales Person I have a meeting on  Monday with Stephanie to discuss with her about a possibility to switch her to  Commercial Department. If she accepts and I think that she has the capacity to  do it, then we will start a training program for her and Pollutec will be a  good training field. She can meet a lot of people in short period. I will  keep you informed about the result of that meeting. 
· To my concern, I had no plans for trips except  Algeria , but Jean Marie replace me and done a good job there. 
· For Eastern Europe I am pushing them to return  information and see which way we can use to hire somebody to take care of our  interests. I told you before this can take a little time to settle  everything. 
· Staying at the office will not penalize me as this  period is the Budget period, the analysis of the situation, new policies, well  a lot of necessary paperwork that you can't do during  Trips.   
Here below are the persons in charge of : 
· Elodie take care of Pollutec, including catalogs  (Hard Copies) we have 4 now in French, English, Spanish and Italian.). She is  also in contact with Steve for the gifts we would like to  have.
· Rabiha is in contact with Larry for the Mini CD  roms (Round one).
· Najib & Jean Marie are in charge of Testing.  They are now in Italy, then they will go to Canarias Island for Turbines  Testing with GE. Jean Marie expect also to go soon to Marroco for two  Ambiant Quality Air monitoring in 2 Plants. 
· Jean Marie and Rabiha are also taking care of  our Certification and accreditation programs. 
· Charles is working hard on EMRC in order to get  ready for Pollutec. We need quickly to market that product and sell the 2  units we made for GE. they are still on our shelves.
If you have any comments on this program, thanks to let me know, I  will appreciate. 

Regards. 

Gerard.
