Mentor or Other Employee Evaluation of Intern

NAME

________________ 

MAJOR
____________________

TYPE OF POSTION


CO-OP
SUMMER

MENTOR____________________ 
LOCATION_______________________________

Value Indicators

The interns mentor and/or team leader should complete this form and discuss it with the intern near the end of each work term.  More frequent counseling with or without this form is encouraged to enhance communication regarding the intern’s performance and facilitate student development during the work term.  Leave blank any item, which you feel does not apply.  Also, add any additional criterion that brings value to your evaluation.  Please remember, interns generally do not have years of professional experience in fact this may be their 1st job.

	Importance to You
	Satisfaction

	5 = Critical
	A = Excellent

	4 = Very Important
	B = Good

	3 = Important
	C = Average

	2 = Slightly Important
	D = Fair

	1 = Not at all Important
	F = Poor


Safety

1. Intern works safely and is knowledgeable on CleanAir Safety NET & safety practices.


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

2. Intern helps others to work more safely. 


Importance to you
A
B
C
D
E
Satisfaction
A
B
C
D
F

Values

3. Intern lives the CleanAir Value statements on Integrity and Honesty. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

4. Intern treats others fairly and with respect. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

5. Intern understand that communication, shared knowledge and feedback are valued and that they work in two directions. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

6. Intern is able to work in our team environment.


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

7. Intern understands and supports the concept of environmental sustainability.


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

Additional Comments on Safety, Integrity & Values:

Skills AND KNOWLEDGE

8. Possesses expected technical knowledge and can apply it seated at a desk?


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

9. Able to apply technical knowledge in our real world environment?  (non-desk)


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

10. Adapts to changing working assignment and situation? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

11. Able to cooperate and work with other people and on teams: 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

Additional Comments on Skills and Knowledge:

	


Leadership

12. Identifies customer needs and value metrics by asking probing questions in phase 0 of a new process or project? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

13. Able to pull and leverage resources from other CleanAir teams as appropriate? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

14. Understands “Moment of Truth” and exemplifies the CleanAir motto “Service, Service, Service”? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

15. Knows and understands the CleanAir systems we use to make progress toward our AIM? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

16. Promotes constant improvement of processes and updates documentation of methods. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

17. Intern demonstrates wisdom and judgment and has the courage to make tough choices and then proceeds with confidence. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

18. Intern likes developing new capabilities and motivates other to achieve high levels. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

19. Intern has a passion for our business of making the world a better place to breath. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

20. Maintains appropriate dress and grooming habits? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

21. Maintains good attendance and prompt-arrival record? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

22. Intern would be a great long-term addition to CleanAir. 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

Additional Comments on Leadership:

	


Judgment

23. Demonstrates ability to make decisions or seek appropriate help?  Takes risk but not ones which would be a “hit below the waterline”? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

24. Shows appropriate problem solving ability? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

Additional Comments on Judgment:

	


Attitude

25. Accepts responsibility and is a self-starter? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

26. Exhibits interest and enthusiasm about job? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

27. Knows and follows company and team policies? 


Importance
5
4
3
2
1

Satisfaction
A
B
C
D
F

Additional Comments on Attitude:

	


ADD Any additional comments about performance and/or areas for improvement?

	


Supervisor’s overall evaluation of Intern’s performance:

· Excellent Performance – Intern exceeded all expectations.
· Very Good Performance – Intern performed as well as, or better than, expected.
· Average Performance – Intern performed satisfactorily, though improvement is needed in one or several areas.
· Marginal Performance – Intern requires substantial improvement in one or more key areas.

Has evaluation been discussed with Intern?            YES        NO

Mentor Signature_________________________________ Date: ________________

Mentor Name (please print): Bill Walker

Team Leader or Others Signature (optional):_____________________ Date: ____________

Name (please print): ___________________________________

Intern Signature (optional):_____________________ Date: ____________

Name (please print): ___________________________________

Last update August 3, 2007

INTERN








