Trainer’s Tips

Training is 20% materials and 80% theatrics.

You must sell it. 
(Remember that boring monotoned teacher that put you to sleep?)
(You can have the best product in the world but…….if you can’t sell it………)
Find the value in it for them. Make them find it.
Make it personal but don’t offend.

Know their history and the history of those with which they work.

Press every button necessary without overusing any one.

Pain

Empathy

Cost / Income / (Profit if they own it)

Family

Visually if available and don’t offend or put anyone on the spot that doesn’t agree to it, quite willingly, ahead of time.

Vary your voice (tone, rate)

Combine with physical actions.
Paint verbal pictures.

Show emotion / It must be believable / 

They’re not excited if you’re not excited.
They’re not open emotionally if you’re not.

You set the tone
Evoke feedback, notes, draw out experiences, personal testimonials.

Make them read, listen, talk, think, deduce. (Imbed, imbed, imbed)
Tell them what you’re going to tell them.

Tell them.

Then tell them what you told them.

But vary the deliveries using all the other tools. (Don’t boar them)
All to these will cause the subject matter to be further imbedded.

To leadership: evoke their daily example, their daily support, and their daily enforcement.

Continuous improvement

Continuous shared learning process

